
 

Conference highlights 01 

 

Get in touch with your usual Hymans Robertson contact if you would 
like to discuss any of these issues further. 
 
Chairman’s Remarks 

Neil Sellstrom (CIPFA) 

The day’s agenda covered a variety of topics, reflecting the multiple issues facing LGPS funds these days 

 

The LGPS Regulatory situation  

Bob Holloway (LGA) 

 Lots going on, even aside from pooling! 

 New Fair Deal, exit payment reform, Brewster judgement & general upkeep of Regulations, all struggle 

to get Westminster time 

 2016 funding valuations generally a good news story, is it time to lock in some of those strong recent 

asset gains? 

 GAD in early stages of cost control calculations (possibly affecting future benefit design and/or member 

contribution rate). Considering the potential impact of the new Living Wage on future pay growth 

assumption. SAB hoping to cover off at their meeting 16 November, and go public around turn of the 

year; 

 SAB annual reported increased LGPS membership (5.3m), 2015/16 return well ahead of FTSE, cash 

inflow exceeding benefit outgo but only when include investment income 

 Cost transparency is here, 11 managers (including Blackrock most recently) signed up, covering c.40% 

of assets 

 May carry out a further LPB survey in Q1 2018, ahead of possible changes in LPB membership in 

summer 2018 

 SAB/LGA checking with Funds that they are engaging re MiFID II 

 Survey on 50/50 take up to be published before Christmas.  Low take up maybe due to widespread belief 

in how great the main LGPS is or (more likely) lack of awareness of 50/50  

 The Pension Board survey had a good response rate from Pension Board Chairs but a variable response 

from scheme managers and other Board members.  Lessons to learn in terms of targeting future surveys 
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Good Governance in new investment structures 

Michael Ferguson (Aon Hewitt) 

 CIPFA guidance for governance requirements re pooling 

 Need to consider the various steps required between now and April 2018, regarding interaction between 

Fund and Pool 

 Watch timing of Committee  and full Council meetings to ensure necessary decisions made in time 

 LPB members need to be comfortable that officers & Committee have taken these steps 

 Consider areas such as constitution/Terms of Reference, Committee agendas, training, communications, 

manging conflicts, delegations, risk management etc 

 Committee Meetings will evolve to focus on strategy, away from individual managers 

 Asset transitions to the Pool may well require investment advice to the Fund 

 

Legal Update 

Gary Delderfield (Eversheds Sutherland) 

 Data Protection 

 Administering Authorities are “data controllers” already, and should currently be registered with the 

Information Commissioner’s Office (ICO) as an additional function of the Local Authority 

 GDPR will change the emphasis (“privacy by design”) from May 2018, NB regardless of Brexit 

 Means the Fund should only collect data it really needs, hold on to it no longer than necessary, and use 

it only for the stated purpose 

 Document policies and be able to demonstrate compliance to the ICO 

 Privacy Notices & Subject Access Requests: devil in the detail re what members need to be told 

 Heavier non-compliance duties & penalties – “Don’t panic, but have an action plan” 

 MiFID II 

 Will apply directly to the Pools, and indirectly to the Funds as clients of the Pool 

 Investment managers (and advisers giving regulated advice to the Fund) must consider quantitative & 

qualitative tests of their clients in order to “opt up” from “Retail” to “Professional” status: for LGPS 

purposes, the “client” is the Council as a whole, not just the Pensions Committee (say) 

 Opt-up clock is really ticking – needs to be in place by 3 January 2018 

 There is a standardised process agreed, on the SAB website, complete with template documents 
 

Review of the 2016 Actuarial Valuations  

Douglas Green (Hymans Robertson) 

 Unique analysis done comparing all 8 Welsh Funds on their 2016 valuations 

 LGPS better funded per £ of pension than ever before, and all Welsh Funds improved their funding level 

(on GAD standardised basis) between 2013 and 2016 

 Investment returns have varied, partly due to strategy and partly due to managers over/under-performing 

that strategy 

 Significant life expectancy variations between England & Wales, between Welsh Funds, and between 

employers in each Fund 

 Funds need to be able to measure the amount of risk being taken at a per-employer level, for a given 

contribution plan 

 Monitoring arrangements is crucial, in particular changes at employers. 
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Pensions Regulator & SAB update 

Gerard Moore (CIPFA) 

 Surveys re Local Pension Boards 

 Pensions Regulator & SAB surveys – do you know who completed yours? 

 Employer data is one of the biggest concerns 

 Increased focus on Funds to ensure they are reporting breaches (cause, effect, action, wider 

implications) 

 55% of LPBs plan to have 4 meetings p.a. (most others plan fewer) 

 SAB very clear that survey results should not be used for benchmarking purposes 

 Pension Ombudsman cases 

 PO unhappy at number of incorrectly referred cases 

 Only 13% of LGPS complaints upheld (18% partially) 

 Considering a possible move to a one-stage IDRP 

 General update 

 New Fair Deal delayed but not forgotten 

 No obvious signs so far that HMT cost cap will bite, but process still ongoing 

 Data issues a big topic still (Chairman asked for actuarial comment on implications: Douglas Green 

explained the various reasons for deterioration in average quality, the role of payroll providers, and the 

benefits of regularly monitoring data quality between valuations to give Funds time to address this).  

 Cybersecurity is becoming a bigger issue – the later you wait to request legal advice, the more 

expensive it will be! 

 

National LGPS Frameworks  

Nigel Keogh (National Framework) 

 Good governance in procurement should deliver better value, better quality & better outcomes, whilst 

avoiding reputational & financial risk 

 Regulations and tPR in effect require Funds to have advisers for actuarial, investment, Responsible 

Investment, custodian, transition management, governance, benefits & legal 

 But compliance with Public Contracts Regs 2015 can make this expensive, hence the use of 

Frameworks, which can speed up and reduce cost of the process 

 The Framework in effect carries out the majority of the fully compliant process, leaving individual Funds 

with the much simpler call-off process 

 National Framework covers a variety of services, including Investment Consultancy in near future. 

 The range of bodies that can call on the National Framework has expanded – this will include Pools. 

 


